Together for a Better ZOO
Vision:

Making the Zoo within 24 months a place for knowledge, education and entertainment, as well as being a suitable shelter for the animals.

Mission:
· Finding solutions to the animal health problems

· Improving the state of the park (cleanliness, green areas,..)

· Increasing the awareness of the zoo visitors, gatekeepers and feeding personnel
· Involving Major Groups (NGOs, Decision makers, woman and children comities, private sector, school and university students…) in the problem and asking them to take part in the solution.

Project Activities:
1. Curing physical and psychological disorders in animals.

2. Workshops and training sessions for the feeding personnel and gate keepers.

3. Workshops and training sessions for vets working for the zoo.

4. Increasing the green area , planting trees and plants with nice scent (lavender, jasmine,..) to overcome the bad smell in the park.

5. Redesigning the zoo fence.

6. Customizing a place to show films about biodiversity and wildlife.

7. Adding Instructional signs to show directions and others with information about the animals.

8. Renovating the bathrooms.

9. Creating a library for children containing books and coloring books about animals.

10. Increasing the number of garbage bins.
11. Increasing the number of seats and sheds.

12. Making a guide for the park including a map.

13. Making internships for veterinary and fine arts students (to work in renovating the zoo).

14. Supplying the clinic with the needed medicines and equipments.

15. Celebrating Event “ZOO BEFORE..ZOO AFTER”.

Organized by: Friends of  the Environment Association “Youth Club”

The state of the zoo in brief:
1. Animal Health: General weakness and slimness are noticed upon most of the animals. Skin diseases appear on some animals especially the elephant and the lions. Also what is weird is that some animals are deprived from their normal habitat for example, the polar bear lives in a very hot place with no ice, maybe a water tap is turned on beside it just to decrease the heat. Duck suffer from dryness, there is no water in its pond, etc..

2. Animal Nutrition: Not only hungry, but starving animals! Gate keepers refuse to serve all the food so as to keep some when the visitors come they give them food to give to the animal and in return they take a tip. Moreover, the quality of the food is totally different from what is supposed to be served. 
3. Gate Keepers and Feeding personnel: “This is an animal, no matter if he dies from hunger” This was the answer of one of the gate keepers when we asked him about his animal. Careless, heartless staff in charge of these poor animals. Very rude to visitors, maybe because of the poverty they live in or maybe because they themselves don’t take enough care from their bosses. 
4. Cleanliness of the park: A terrible odour is smelled all over the zoo. Mainly this is a normal problem in all zoos, but we can say that it refers to lack of good care for the cleanliness of cages. The water ponds are green and full of alga. Bathrooms are very dirty and untidy.

 Generally, there is a progress in the zoo cleanliness that the years before. Yet it needs a lot of efforts and much more progress.
5. Visitor’s Attitude: Not all, but most of the visitors are violent. They act in a way that disturbs animals and they enjoy annoying them. They are used to getting food and beverage and sometimes ‘shisha’ inside the park. And some insist on feeding animals from their own food which is in most of the cases not healthy for the animal.

Organized by Friends of the Environment Association “Youth Club”

